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What this study intends to achieve

Project Scope and Goals

This report summarizes the findings and presents recommended
strategies associated with the Downtown Lynn Parking Study. The Study
included the following:

A Review and evaluation of over 7,600 parking spaces in Downtown
Lynn.

Counts for typical weekday and Saturday midday operations in the
Downtown (not including special events).

from enforcement to regulations.

Inventory of parking technology and parking wayfinding signage
Public engagement through workshops and a widely distributed
survey.
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foreseeable Downtown developments.

A Assessment related to vehicular and pedestrian circulation
throughout Downtown.

To Do Do o

The consultant team worked with a team of City staff members to
develop eight goals to guide the parking study. These goals were also
shared at community meetings in the winter and spring of 2024.

The outcomes of this effort are a series of recommendations, detailed
later in this report, which seek to adjust the parking and transportation
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and vibrant economy, and promote the downtown as a regional
destination

Ensure the parking system provides options for different types of
users

Create a parking system that is.easy to use and accessible for all
dKEEJIKUt €c T WEEGUKEEKE EUN UEe & Uadce

Integrate the parking system with walk, bike, and transit networks

Identify=priority improvements in Lynn that parking revenue can help
fund

Streamline how parking is managed and enforced

Ensure the existing parking supply and policies can support and
dKePUUW t+0 BUwUt OuwUc€ nmuwt wakK nalut

Implement good urban design objectives as standard practice in the
parking program, policies, and creation of new parking facilities to
facilitate a welcoming, vibrant, and walkable downtown environment
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The focus of this plan is to understand Downtown parking [ DOWNTOWN STUDY AREA ] S \\ o
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destinations and areas of highest commercial/mixed -use Nl
activity, the study area for this plan was defined to include m«:‘f“ﬁ i
the Central Business District, residential areas to the north 107
and east, North Shore Community College and the Lynnway
to the south, as well as the entirety of Common Street to
Market Square to the west as it is an essential corridor that Gun™
links to downtown and has similar parking and pedestrian
activity.
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In addition, a Core Area was defined within the study area to
help the team understand at a more detailed level, the

parking activity and challenges in the most central and
commercially -dense blocks of the City.

@ Stantec 5
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Correlation with Vision Lynn Plan
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visions including a safe and comfortable environment, transportation access, and connected communities. Broadly, this - ,
strategic document will be shaping the trajectory of the City in the near and distant future with a pro  -growth approach s

that supports and invites continued diversity and economic opportunity. e =
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(white) constitute the majority of downtown (i.e., streets and public realm that will be continued to improved as the City f ! i
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ensure the parking and transportation network is prepared to meet the needs of true anticipated demand. = Jortic Gity ofLynn
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parking system (including its physical spaces/facilities, regulations, and operational approach) using the J

infrastructure/assets and resources currently available. However, this parking plan intends to also tee the City up for v
transportation network improvement projects prioritized in Vision Lynn, all of which will impact how the parking system is FPARKING \
used and accessed (e.g., reconstructing roads to Complete Streets standards and improving pedestrian access/ADA - & oY o Lonts S
compliance issues, the Northern Strand extension project, and others). In addition to these plans the future of the MBTA B won st N o2
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This analysis was identified as one of the short -term priorities in the Vision Lynn Plan, and this Downtown Lynn Parking Tl
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is used and managed, can help support continued economic development and the success of Downtown business owners. Source: Vision Lynn Comprehensive Plan
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Findings and recommendations from three previous studies were also reviewed as part of the analysis of existing downtown park  ing conditions.

Central Business District Parking Study (2007) Downtown Parking Evaluation and Recommendations Report (2020)

Parking Rates

A Should not increase rates

A Should make rates more uniform

A Lower rates for long-term lot parking

Surplus Supply

A Currently, CBD general utilization is 60%

A Suggests eliminating Ellis Street North lot

A cCity was already debating eliminating Blake Street lot

Specific Improvements of lots

A Add lighting

A Increase pedestrian access points for lots

Overnight on-street parking ban

A Instead, overnight parkers have to get a pass to a lot

Permits

A Offer 3 kinds of permits: day-time, night, and 24/7

A Would allow those who park overnight to not have to move cars at 7 am

A Add parking technology (systems were then person-operated)

Options

A Automatic Vehicle Identification System (AVIS) with gates and/or parking
attendant

Utilize parking space for improvement Projects

A Constructing bike lane on Northern Stand Trail can use several parking
spaces

A Pedestrian curb extensions at intersections

A Sidewalk dining for restaurants

Leveling out utilization

A Install wayfinding for Ellis Street lot

A Adjust daily cost of certain lots (increase Andrew Street lot rate)

Payment type consistency

A Meters should be replaced with smart meter kiosks

Specific municipal lot improvements

A Andrew Street lot: add additional smart kiosk, add 3 handicap spaces,
remove attendant booth

A Ellis Street lot: replace signage and add wayfinding, repave lot, remove
attendant booth

A Buffum Street lot: upgrade lighting, replace signage, automate payment
system/eliminate attendant booth

Shared-use of private parking lots

A City should work with private lot owners to allow shared parking model

On-Street parking management

A Add parking fees on Union St and Oxford St

A Consistent parking limit like 2-hour parking. Meters in busiest locations

A Repaint spaces
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Safe Streets Priority Infrastructure Projects (2021)

Washington Street (as an example priority street). City Hall Square and other streets located within the Downtown Lynn Parking Study area
were also identified as priority for improvements.

Street Design Treatments for Intersections and Crossings

Curb ramps at all crosswalks to provide an accessible path of travel

Geometric adjustments to intersections including to improve sightlines, reduce curb radii, and generally simplify intersection geometry

Curb extensions to shorten crossing distances and reduce curb radii

Daylighting at crosswalks to improve pedestrian crossing visibility by removing street parking spaces around intersections

Raised crosswalks to slow turning drivers and drivers approaching crosswalks while improving crossing visibility

Raised intersections to slow drivers approaching intersections and improve crossing visibility

Rectangular Rapid-Flashing Beacons (RRFBs) to accompany other crossing improvements at unsignalized crossings, providing a flashing indicator
that a person walking is entering a crosswalk

Leading Pedestrian Interval signal phasing to reinforce pedestrian priority over turning vehicle traffic at signalized intersections by giving people
walking a 3-7 second head start to enter the crossing

o B Do Do Do o I Do

Amenities for Lynn Street Users

A Bike parking to provide secure places to store bikes near important destinations
A Bus shelters and/or benches to provide comfortable places for bus riders to wait
A Bus bulbs to provide more space for bus rider amenities

yistoN
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Travel + Demographics

WHO LIVES IN DOWNTOWN LYNN?

According to Vision Lynn (2022), the city is distinguished by a
growing Latino/a/x and Hispanic population (44% of the
community) and a diverse population overall. Over half of
households in the community primarily speak a language other
than English at home. Downtown particularly is made up of a mix
of populations.

Compared to the city at large, the Downtown study area features:

A lower homeownership rate (13% in the Downtown study
area vs. 51% for the city at large)

A lower median household income ($32,000 vs. $62,000)
A higher percentage of zero -vehicle households (38% vs.
16%)

Less labor force participation (48% vs. 65%); and

Greater housing densities (10,800 vs. 3,600 units/square
mile)

o DI I

These indicators have changed somewhat since 2013, particularly
with a 43% growth in Downtown median household incomes and
drops in the rate of zero vehicle households ( -17%), labor force
participation ( -11%), and home ownership rate (5%).

@ Stantec
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: Lo Change Downtown Change
Population 100,891 +11% 11,004 +31%
Median Age 37.2 +9% 47.1 +2%
Home Ownership Rate 52% +3% 13% -5%
ieelem Hevseneld $62,374 +39% $32,101 +43%
Income
AT YIS 16% 21% 38% 17%
Households
Llster (a5 65% -39% 48% 11%
Participation
Housing Density 3,557 units / +7% 10,771 units / 1220

square mile square mile

Source: Social Explorer Census Data Maps

Housing density has jumped due to rising population, and
median household incomes have risen significantly, which may

soon correlate with an  increase of households with a vehicle.

10
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WHO WORKS IN DOWNTOWN LYNN?

Collectively, the Downtown Lynn study area imports 2,752 more people to work
there compared to residents who leave the Downtown for work elsewhere.
Although this figure varies by the day of week or time of day, it emphasizes
BUuvUt UvUce aUTK E€ E 71T WEEUKEeEE T KUt KA
Roughly 150 employed residents work in Downtown, approximately 6% of
employed Downtown residents. = e
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Compared to 2013, the counts of employed residents and combined employed

workers/residents in Downtown Lynn has risen +22%, and +68% respectively.
This points to a lessened prominence of Downtown as a commuter destination Since 2013
rather than a place of residence. It also speaks to a decreased need for Lives Elsewhere, 5604 5330 -4.9%
employee -dedicated parking spaces. Employed Downtown ' ' ’

Lives Downtown
Downtown Percent of Percent of ! 2,107 2,578 +22.4%
Monthly Earnings Count Downtown Total MA Count MA Total Employed Elsewhere

Lives Downtown,

$1,250 or less 15.4% 60,619 2.3% Employed Downtown 93 156 +67.7%
Total Downtown Activity

$1,25110 $3,333 1,299 23.7% 677,502  25.8% (Employed Workers and Residents) '+ 7908  +2.6%

More than $3,333 3,343 60.9% 1,884,662  71.9% Incoming Workers +3,497 42,752 -21.3%

Source for all data: Census OnTheMap

Downtown features a considerably higher share

@ Stantec of low -income workers than the state as a whole
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HOW DO PEOPLE GET AROUND IN DOWNTOWN LYNN?

Most trips which either start or end (but not start and end) in Downtown Lynn are Citywide %
taken by vehicle. This figure is 74% of Downtown -based trips, compared to 78% of

trips in Lynn as a whole. This data was tabulated using location-based survey data. Daily Drive Alone 39% 42%
Carpool trips indicate trips with more than one passenger in the car, while taxi and Trips
dEVKESGEAK +dEPE EAdK dKnTKI+KID E®U +36K o~t56 @iWCerEdlﬁiﬂsod Z 950, 36%
Walking trips are the biggest non -auto mode share with approximately 19% of Daily Vehicle Trips 74% 78%
Downtown trips. There are currently very few transit trips (2%), served either by the
Newbury/Rockport Commuter Rail Line or the MBTA buses to Wonderland Blue Line Daily Walking Trips 19% 18%
Station.

Daily Transit Trips 2% 1%

Daily Biking Trips <1% <1%

Nearly three -
fourths of trips Daily Other Trips 5% 3%

in Downtown
Lynn are taken

Source for all data: Replica (Fall 2022 datag trips that

. start or end in the selected regions, but not both)
using an

automobile.

12
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Travel and Demographics Summary

00
Mode Shift CarC ip Population Growth Commute Patterns

More than 75% of the Nearly 40% of households BUOuwUt Owvlce DUD E En@0yihent levels have fallen
current trips, both in Downtown Lynn own has grown by nearly 33% since 2013 while the number

citywide and in zero vehicles; this number since 2013; more people of Downtown residents has
Downtown Lynn are has declined in recent are both living and working increased, pointing to
automobile trips. years, faster than it has for in Downtown Lynn. Downtown as more of a
the City as a whole. live/work location.

@ Stantec 13



The following reflects best practices to be explored further in the Recommendations section.

PLANNING FOR A VIBRANT ECONOMY
A Plan for future parking needs with the understanding that to attract and retain workers with diverse skills that support the
downtown economy, many commuters from beyond Lynn will still likely be using a car in the coming years

A Balance parking needs in tandem with the needs of a large population who both live and work in downtown Lynn, and require
access to safe, connected networks in order to not rely on a car unnecessarily

@ Stantec
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Transportation Networks

ROADWAY NETWORK

g z U Dawatown roadway network can be intimidating to
out-of-town visitors. A higher density of streets and street
connections is present due to the historic street layout,
although the Commuter Rail viaduct creates some large
blocks with a lack of connections. In addition, a significant
number and density of one -way streets can make
navigating around Downtown by car difficult.

The Central Avenue/Central Square/Exchange Street
corridor and the Commuter Rail viaduct also create an
KnnKit Un o€bTE&E + ®UNn pPUAt EU(
Market Street and Broad Street (particularly east of
Exchange Street) are also wide thoroughfares which can be
challenging to cross. North and South Common Streets
connect Downtown with Western Avenue (Route 107) with a
wide, median park.

qzUUc€e BUwUt UuvwU AQUEWVUwEZ=z

challenging to navigate for infrequent visitors

One-way street network in Downtown Lynn

@ Stantec
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PEDESTRIAN NETWORK

Parking is one component of the overall transportation system, and the quality of the multimodal
environment impacts parking demand. A multimodal environment that emphasizes car travel will
encourage parking demand. In addition, poor walking connections from parking facilities to the core can
dissuade people from using the entire system as certain facilities feel much farther away than they
actually are. With these patterns in mind, this study assessed the multimodal environment for its potential
impact on parking demand.

qzUUce o0&t UAaE WUOuwUtUuw0 50Ut e E WDKUEK o0& Un WUEnN
housing that creates a more walkable environment than the rest of the city. However, infrastructure
barriers can affect the walking experience in Downtown, including:

A The presence of the Commuter Rail Viaduct disconnecting significant portions of Downtown from

north to south, which require significant lighting to promote safety of these naturally darkly  -lit areas.
Long street corridors and expansive parking areas, such as those associated with crossing Market
Street to access the Lynn Marketplace.

Hilly terrain, especially in the areas of Essex Street and Liberty Street.

Narrow sidewalks and non-ADA compliant curb ramps, affecting the experience of mobility -
impaired populations.

Aged signal equipment which lacks pedestrian safety enhancements like pedestrian countdowns

and leading pedestrian intervals.

The majority of the pedestrian
network is complete but heavy
vehicle traffic and lack of
consistent safety enhancements

To Do o

can make walking unpleasant, even
for short trips, and particularly for
those with mobility challenges.

As Downtown features a number of communities of color, senior citizen housing, and low -income
populations, a safe and accessible walking network is important for the well -being of these groups. From
a parking perspective, motorists will be more likely to walk longer distances between a parking space and
a destination if they feel the walk is safe regardless of weather and time of the day.
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PEDESTRIAN NETWORK

The pedestrian
experience throughout
downtown can be
inconsistent. Some
areas have wider
walkways with
landscaping and are
well lit. Others require
navigating through
narrow paths in
inactive or
unmaintained areas.

18



Crosswalk gap <dUeevETS TKUNDtI S AKEEUUET TK WP_"c¢Q
AUGUST2024 | Downtown Lynn Parking Study _ . _ _ B SlO_N
4P FZIKEE UEEt EUT . WPcdUgeuwETS TKOUNDto €U0kkuwsE+ V*Wﬁﬂ C
Transportation Networks - Pedestrian Access to Parking pmeen COSWALS) o qUOD [a0EEwETE TKODI S WA - o

Off-Street Regulation |« =~ L g ! 'Viﬁecﬁgr'ggzggr
[ Public Parking & 3y - : | —
m Public Parking - Garage

Public Parking - Permit
(= ey

[ private Parking

Community
Health
Center

Community
Health Center

i
74

»
o %
o .

Ministerios e J
Vision X As an example, many
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techniques to shorten
pedestrian crossing distances
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As an example, many
intersections and areas near
MBTA Garage and other
parking can benefit from
techniques to shorten
pedestrian crossing distances
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Transportation Networks

TRANSIT NETWORK

The primary transit service in Downtown is the MBTA bus system,
which operates eight bus routes through the study area . Each of
these routes serves Central Square, providing a transfer to the

Lynn Commuter Rail Station when the station is operational. Over
1,000 daily riders board routes providing service to Downtown
Boston directly or via a Blue Line connection at Wonderland

¢t EYt ®UUo Ao K w; At ¢ce ; we xKtuwUas
new route configurations in Downtown.

The Lynn Commuter Rail Station is served by the
Newburyport/Rockport Line to North Station. Travel times
between the Interim Commuter Rail Station, which opened in
December 2023, at 11 Ellis Street and North Station vary between
20 and 30 minutes (potential future electrification of the Line may
speed these services). The permanent station at Central Square
has been closed since 2022 with no identified timeline for re -
opening.

Most bus routes with boardings in Downtown Lynn are
destined to the Blue Line, Downtown Boston, or

shopping centers along Route 1

Route Peak
Frequency
ComRrgﬁter B i
:;Z:; Peak only
426 K€ @ml@
429 60 min
435 60 min
439 Peak only
441 10 min
442 15 min
455 30 min
456 75 min

Span Destinations

5:29AC Newburyport/Rockport ¢ North

11:09P Station
10:00A ¢
10:15P Blossom Street { Central Wharf

. ) Central Square { Haymarket
a0 ke + U vidsdugE t K

Central Square ¢ Northgate

51‘;516‘5;3 Shopping Center
' via Square One Mall
6:30A - Central Square ¢ Salem Depot
11:46P via Peabody and Liberty Tree Mall
6:03A - Nahant ¢ Wonderland
11:46P via Central Square
5:95A -1:21/ Marbl'ehead { Wonderland
via Central Square
5:10A-1:212 Marbl_ehead { Wonderland
via Central Square
5:18A- Salem Depot ¢ Wonderland
12:38A via Central Square
10:20A - Salem Depot ¢ Central Square
3:40P via Route 107

Source: MBTA Spring 2018 Commuter Rail Ridership, Fall 2022 Bus Ridership,

and 2023 Ferry Ridership
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Avg. Daily
WWEEIGEW
Boardings
Study Area

549

151

260

175

19

<1

41

78

694

21



AUGUST2024 | Downtown Lynn Parking Study

Transportation Networks

BICYCLE NETWORK

Lynn has a very limited bike network and subsequently has very few
people who identify bicycling as their primary commute mode. The
City installed buffered bicycle lanes along Market Street and South
Common Street in 2020, as well as unprotected lanes along State
Street and Wheeler Street at this time. No other bicycle lanes are
currently present in Downtown Lynn.

There are limited opportunities for bicycle parking (including signage
to direct people to bike parking), particularly in areas with higher
volumes of visitors. Anecdotal perceptions shared from the public
speak generally to the concern about safety and security of using a
bike in Lynn.

Downtown Lynn features potential for a well -developed bike network.

43% of all trips in Lynn are less than two miles, with many of them
ending Downtown. A planned extension of the Northern Strand
Community Trail will run along South Common Street and Market
Street, creating a safe bike and pedestrian path from Nahant Beach
through Downtown Lynn all the way to Medford.

@ Stantec
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A rendering of the proposed Northern Strand Trail extension on South Common Street and
Market Street ( Source: MassDOT)
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Transportation Networks

PLANNED IMPROVEMENTS

Upcoming investments in Downtown Lynn include extension of the Northern Strand Community Trail from Western Avenue to the
Common Street and Washington Street. Additional transit priority and Complete Streets investments are proposed on Pleasant St

Lynnway via
reet, Central

Avenue, Essex Street, and Broad Street. These all align with Vision Lynn priorities of transportation access and connected communities, and
with other recent efforts that have promoted priority and urgency of creating a more comprehensive and multimodal network.

Essex Street Rehab
*  Focus on bike/ped improvements

Western Avenue Reconstruction

*  Repaving with minor widening
*  Signals upgrades

*  Complete streets principles
Central Avenue Non-Motorized
Roadway Improvements

Broad / Lewis Street Corridor
»  Traffic signal upgrades

*  Bus transit signal priority
Northern Strand Extension

*  Shared use path to
Medford and Nahant

Pleasant Street Complete Streets
*  Traffic calming and pedestrian
safety improvements

Source: City of Lynn, Infrastructure Improvements 2022; MassDOT Project Search 2024

@ Stantec

Intersection improvements are

anticipated through support of a

MassWorks grant.

Improvements underway to allow
for 4 -way turning movements.

34 on-street spaces in the
Downtown Study Area are
anticipated to be removed as part
of the Northern Strand Extension
Project. However, a number of
parking spaces will be recovered
on Market Street from City Hall
Square to Tremont Street
following their removal during the
installation of temporary buffered
bike lanes in recent years.

23
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Transportation Networks
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3
Road Network
Bifurcated street grid and
one-way travel creates
frequent crossings for

pedestrians and is difficult to
navigate for visitors.

@ Stantec

Summary

llum;\\
Pedestrian

Infrastructure
Connectivity to/from public
parking can be significantly

enhanced to increase the
utilization of public facilities, and to
create a more walkable downtown

o

Transit Network
Central Square Commuter
Rail Station serves as a hub

for travel via train (when
open) or bus to Downtown
Boston (directly or via the

Blue Line).

X

Bicycle
Infrastructure
Larger, more centralized bike
rack areas are needed to
attract bicyclists to visit key
destinations where parking is
in higher demand

24
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The following reflects best practices to be explored further in the Recommendations section.

PEDESTRIAN INFRASTRUCTURE

A Develop a priority maintenance/improvement plan for sidewalks, focusing on access to/from parking

A Create consistency with level of safety features at crosswalks, such as rectangular rapid flashing beacons, leading pedestria n
intervals, pedestrian heads with countdown signals, and pavement improvements

A Integrate bumpouts to shorten crossings and calm traffic

BICYCLE INFRASTRUCTURE
A Identify strategic, centralized locations for larger amounts of bike parking (e.g., cage)

EVALUATING CIRCULATION PATTERNS

A Optimize access to public parking to reduce congestion and improve intuitiveness of navigating through downtown for
unfamiliar visitors

WAYFINDING SIGNAGE

A Create a comprehensive signage system that supports navigation for users of all modes to key destinations and parking
areas

A Ensure that the placement of signage allows for drivers to make informed decision in their routes ahead of essential
navigation turning points

@ Stantec 25
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Parking Inventory and Utilization

THE PARKING SYSTEM IN DOWNTOWN
LYNN TODAY

A complete understanding of parking supply and
regulation is a basic component to understanding parking
patterns and local knowledge of what locations are most
accommodating.

This study documented public and private parking
facilities, both on - and off - street, in the Downtown Lynn
study area. The totals represented in this report include all
parking within the study area, with the exception of small
(less than 5 spaces), private residential parking areas such
as driveways.

This work serves as the baseline for all information
calculated and analyzed over the course of the project.

@ Stantec
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Parking Inventory and Utilization

PARKING FIGURES BY TYPE

AU nNEtoKd toK oUet ETTWAIE+K wWOWKAet EUDEUN Un
recorded regulations within the defined study area as they would be viewed by a first -time
oUEGE & Udn +U0U BUuwUtUuwU qzUUos ABEe €t Wlzce EUUY
rather than the legal status of ownership of parking areas.

The maps and tables on the following pages illustrate how the parking in Downtown Lynn is
distributed among an array of categories and user permissions. Overall, 57% of the parking is
private or restricted; in other words, reserved for customers, tenants, or visitors of the business
or establishment with which the parking is associated. The remainder of the overall parking
supply for each area is available to the general public.

V|S|0N

lYNN‘

PA R\‘“'\

|______[on-Street Regulations
< 1 Hr Parking, Unpaid

Includes 15 min, 20-min and 77 3%

ggqhmpagkngUc € KZEEt+ ®GUN DPEAE EUT
1-Hr Parking, Unpaid 223 9%
. 2-H Rekihds Gnigelit €+ 5 K 400 Wad d KB4 € EN
Public . .
Paid Parking
Includes metered parking, 339 14%
kiosk parking
Unre_gulated Parkl_ng 1,185 48%
No sign or regulation posted
Restricted Parking
Includes reS|den.t parlqng, 189 8%
emergency parking, pick -
up/drop -off parking
P_arklng iny During Certain 24 1%
Time Periods
TOTAL 2,446 100%

|_______off - Street_Parking Types

Public MBTA Garage 338 7%
Public Parking 360 7%
-Permitted Public Parking 348 7%
Private Parking 4,134 79%
TOTAL 5,180 100%
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Parking Inventory

More than 7,600 parking spaces were identified in the
Downtown Lynn study area, which generally represents
areas where there is heightened demand for parking among
various user groups such as residents, employees,
customers, and other types of visitors.

KEY OBSERVATIONS

A More than half of the off -street supply is restricted and
unavailable to the general public.

A Most on-street parking in Downtown is subject to price
or time regulations, particularly along Central Avenue,
Blake Street, and Oxford Street.

A Off -street public parking lots are split between
permitted and non -permitted facilities, as well as
facilities accommodating both parking types.

A Most on-street parking in outlying residential areas is
unregulated.

A Time-restricted spaces are mostly located near
commercial destinations likely attracting shorter visits

A Loading and short-term spaces are very limited

A On-street parking is generally unstriped

107
129

PR Commuter
~ BENSSERTT

d
Summer slreeéo “\e‘l“‘
‘\e""““e
North Shore
Community
el College
= = Lymn Study Area Off-Street Regulation

On-Street Regulation [ public Parking
< 1-Hr, Unpaid Parking  [[ZZ) Public Parking - Garage

¢’ == 1-Hr, Unpaid Parking [ Public Parking - Permit
only

Private Parking

e 2-Hr, Unpaid Parking

e Paid Parking
Unregulated Parking

e Restricted Parking

Parking During
Designated Time Period
Only
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PUBLIC, PAID PARKING

Management of the six public (non -MBTA) lots and metergd on-street spaces vary significantly; this can create a pgrception th@t motorists
can only navigate the public, off -€+ d KKt €WPHDTz En + 06Kz EdK oE®U t+06K 3UUwen UdurWlOKAEt EUN woKd

Following the data collection period, the City instituted a new, digital permitting system. Previously, permitting was conduc  ted via
agreements (both formal and informal) without a central accounting of permits in distribution.

_ Parking Type Hourly Cost Daily Cost Night Permit Zse:_'n(])l?r

On- Street Spaces  Hourly (2-hour limit) $1/hour 339 spaces
Buffum Street Permit only N/A N/A $50/month $50/month $100/month 235 spaces
Ellis Street Hourly, daily, and permit $1/hour $5/day $50/month $50/month N/A 205 spaces
Andrew Street Hourly, daily, and permit $1/hour $5/day $50/month $50/month $100/month 118 spaces
City Hall Cgﬁﬁﬂﬂ'ﬁgﬁ:ﬁg’ef:uf:'y N/A N/A N/A N/A N/A 79 spaces
Union Street Hourly and daily $1/hour $5/day N/A N/A N/A 37 spaces
Spring Street Permit only via EDIC* N/A N/A via EDIC via EDIC via EDIC 34 spaces
TOTAL 1,047 spaces

30
* EDIC{ Economic Development & Industrial Corporation
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Parking Inventory , Utilization, and Payment Method

Walnut Street K’\b
B %, _
L Z - High Rock
@ 7 % Park
[
2
=
(=]
=
Boston Stre€
%
O,
%
Q 6&9
5 % _
d)% s W W wm wm == e ©) B *'\/
o8 \__naie 7 Interim
- —: Lynn Common . Commuter
- sweev o = i i
r South.CommO™= =
stk o =
| p—
1. -1 Lynn Study Area On-Street Regulation

B Lynn Commuter Station  __ paig Parking

Parking Type Unpaid Parking
Off-Street Regulation

A App
B Kiosk Public Parking
O Meter ¥/, Public Parking - Garage
Public Parking - Permit i
= P Station

Private Parking {
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Parking Inventory and Utilization

PUBLIC, PAID PARKING

There are 119 meters and 15 kiosks in core Downtown Lynn.
Along with these two payment methods, the City also offers
users to pay using mobile apps.

On-street public parking is concentrated near the City Hall,
Market Street and Central Avenue as well as Oxford Street,
Blake Street and Union Street. There are 7 off-street public

parking facilities, of which, 2 are restricted to permit users only.

129

: : Lynn Study Area
Parking Type

A rp

B Kiosk

O Meter

On-Street Regulation
@ Paid Parking
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PUBLIC PAID VS. PUBLIC UNPAID
(on-street inventory - 2,233)

THE INVENTORY BY PARKING TYPE

Abouttwo -+ 8 ®dJE Un BUuvwUt UuvU qz QH'QSJRFEJF_JQ/§EWSTREET

inventory is off -street with the majority of this off - (overall inventory - 7,626)
street supply restricted to the public . In essence,
restricted spaces can be considered as unavailable
within the public inventory.

= On-Street, Public
Paid Parking

= On-Street, Public
Unpaid Parking
wb
PUBLIC PERMIT VS. PUBLIC HOURLY/DAILY
(off - street public inventory - 1,046)

q =~ 3%

= On-Street, Public = Off-Street, Public

Communities across New England and the nation
SEUK EUKUt EnE&KI UpbPUdt WUE
supply to other users as a way of reducing the
unnecessary building of additional, new supply for

public use. These will be investigated later in the

report.

= Off-Street, Public
Permit Parking

= Off-Street, Public
Hourly/Daily

= On-Street, Restricted= Off-Street, Private Parking

33
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LOADING ZONES

The Downtown Lynn study area has few on -street loading zones, : Y T —
particularly in areas dense with commercial uses that may require lMO\JNG|
regular deliveries of goods. Multi -unit residential properties in the - p— ;

wll

downtown core also generally lack designated zones for delivery
vehicles (such as for mail couriers) or moving vans. Without
appropriate parking options, large vehicles in search of spaces which
can accommodate their length can contribute to congestion, instances
of double parking, and perpetuate unsafe driving behaviors.

Lynn does not currently enact time -of -day restrictions for vehicles, An example of loading areas in demand along Exchange Street without a designated loading
require permits for short -term deliveries, or restrict delivery vehicles zone (Source: Google)

from servicing specific streets. Short-term parking spaces

such as this one on Newhall
Street may operate as de
facto loading zones without
other nearby options (Source:
Google)
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Other Parking Inventory

PARKLETS

The City has previously experimented with installing parklets in designated on -street
spaces, an effective approach for expanding pedestrian amenities in the right -of-
way when urban space is limited. This primarily occurred following the pandemic
when temporary parklets were more broadly integrated throughout the
Commonwealth to accommodate social distancing and increase public space.
Although removing parking spaces to accommodate parklets can often be

perceived as having a negative impact on adjacent businesses, the opposite has
been demonstrated in large cities similar to Lynn, where parklets attract passing
pedestrian traffic, make it easier for people riding a bike, and encourage visitors to
nearby businesses to spend more time.

Lynn currently has no formal programs, policies, or zoning ordinances outlining
procedures for requesting a parklet, how they should be managed, design
requirements, etc.

V|S|0N

]
PARKW

An example of a parklet on Exchange Street (above) and Central Square
(below) in downtown Lynn (Source: Google)
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HANDICAPPED PARKING

HANDICAPPED PARKING REGULATIONS
Currently, there are no defined requirements for the provision of handicapped parking Combining the More Stringent Regulations of the Americans with Disabilities Act and the Massachusetts

spaces in off - street parking facilities in the Lynn Zoning Ordinance. Handicapped parking Architectural Access Board
stall dimensions, however, are required to be in compliance with the Massachusetts

. . . . . . Parking Space Number:
Architectural Board Regulations. As an example, the dimension of a handicapped space in Total Spaces Required Accessible Spaces
FoK ; Wnnwid qU+ €& |  ¢Z." ¢ uwo®& 6 ETENDUE uE —— ﬁ;mniifzrgﬂl
. o - _ _ -~ _ . - o ~ _ ~ 1-4 nly 1 spaces without signage
eslwfy 1K Ef TKEEH ¢ ® v@EJtd PTWE EEETKO St ikBAenis i
dKAdWEI KW EdGUWU+ Un OEUNE EBPBPKIN EDPEI K&€c¢ uwEt 15-25 1 space
. 26-50 2 spaces
inventory of 235. 5398 Seaces ‘
76-100 4 spaces
To request a handicap parking space/sign, a request must be emailed to the Parking i e e
. . . . . - PARKING:
Department, then is approved through Traffic Commission review. 201-300 7 spaces ST
SUl1-4UU o )pdl,e) UNAUTHORIZED VE III(]l\'
_ ) ) . ) _ o 401-500 9 spaces o rirer
Public parking lots in Lynn have limited ADA-compliant spaces , which was also identified 501-1000 2% of total
1001 and Over 20, plus 1 for each 100, or

in the 2020 Downtown Parking Evaluation and Recommendations Report.

fraction thereof, over 1000

qzU0Uce ewbbTz Un OSEUNCE EDPD
than guidance from the ADA and MA Architectural
Access Board, making it more difficult for those with

mobility challenges to find parking near their
destinations

36
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Parking Technology

ELECTRIC VEHICLE EV) PARKING

Statewide, EV sales continue to trend upward, with 2023 sales
increasing 46 percent from the prior year to a total of 1.2 million
(Source: Kelley Blue Book).EV charging stations in downtowns such as
Lynn will be important for encouraging visitors or accommodating
residents who own electric vehicles.

The Massachusetts State Building Code requires that at least one
parking space in any new commercial construction with over 15
parking spaces must be made -ready (i.e., a designated space with a
dedicated branch circuit) for EV charging stations.

Currently, there are no defined requirements for the provision of
electric vehicle charging parking spaces in off -street parking facilities
in the Lynn Zoning Ordinance or incentives allowing developments to
reduce the required amount of standard parking spaces through the
provision of electric vehicle spaces.

Currently, the nearest charging stations are just beyond the boundary

of downtown Lynn to the north and the west and are hosted by private
landowners.

@ Stantec
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NSCC has been offering EV spaces on its

Lynn campus since November 2023. o at
part of our strategic plan to be a good
environmental citizen and we know the

demand for EV charging stations is

expected to rise exponentially over the next
10-20 years now that the average cost of

an electric vehicle is comparable to a
regulargas-DUuw Kd K1J & RiegHENT K 2
Bill Heineman

EV-Readiness Policy

1 e e e

for New Developments
In 2023, Boston shared a
policy on EV space
integration as part of a
regional EV strategy led by
MAPC, signifying a broader
trend towards EV integration

[ EV CHARGING STATIONS - EV READY CHARGING STATIONS

as standard practice in new
development.

Large project review developments must equip 25% of their total parking spaces
to be EVSE (electric vehicle supply equipment) installed and the remaining 75%

of the total spaces to be EV (electric vehicle) ready.
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o<~w, »FAFxBaxYmn A~F !

5

Generally, there is opportunity to re -evaluate whether pricing
and time regulations are relevant to areas where they are likely

i“cKETATT“E \ 2
in demand. In parallel, there is opportunity to improve the

'V ENTER THE Lo,

clarity and consistency of how parking regulations are ’ER HOUR ‘:éybyého
displayed in Downtown Lynn, or in directing users to parking :dEsR DAy D&% .
appropriate to their needs with appropriate signage and : : L‘BT':“W Se_— "ayg;:;'ale;e_c‘,
EUnUaaEt @0 00 PWi TE dKeOwal RSO A on :

xUa 0EUz UEUGENEt ®UN BUwUt UuwU
of clear parking signage can lead to off -street facilities being
under-utilized because they are not readily navigable upon
approaching Downtown. Confusion about where and how to
park can lead to motorists occupying the closest available
space to their destination (regardless of regulation/signage)
and potentially displacing other parkers from spaces more
appropriate for their specific use.

Signage that does not include explicit and complete
information about when time limits are in effect can often
force a motorist to make their own interpretation, which may
not be accurate.

@ Stantec A sample of the range of public and private parking regulation signage present in Downtown Lynn today. 38
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Parking Utilization

DATA APPROACH AND INTENT

The team conducted parking utilization counts in all accessible private and
public facilities during a typical weekday (Thursday, November 16, 2023) and
typical weekend (Saturday, November 18, 2023) to represent typical
conditions of parking demand in Downtown Lynn.

Counts included two weekday time periods to understand how demand
changes throughout the day: 12:00 PM and 6:00 PM. Two weekend time
periods were analyzed at 11:00 AM, and 6:00 PM. A third, late night count
was conducted on Monday, December 4, 2023 at 11:00 PM.
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A sample walking data collection map for this study
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Parking Utilization

The series of maps and charts throughout the following pages illustrate the results
of the in-person parking counts conducted in Downtown Lynn. The maps
demonstrate utilization levels for each individual parking facility or space (see
following page). The bar charts illustrate how utilization levels change throughout
an entire day for different types of parking within the overall supply.

To ensure efficient parking management operations in any urban area, it is ideal
to maintain at least one empty space on each block of street parking . This
allows reliable visitor access to destinations, and typically equates to about one
out of eight spaces free, or a target of 15% vacant spaces per block . Similarly, a
goal of at least 10% vacancy is considered ideal in off  -street facilities. This
occupancy target assessment ensures that front -door spaces are available for
those who need them - such as those with mobility challenges. If any facility has
less availability than this, it is usually the case that users arrive to a full lot or have
significant trouble finding space. However, if a facility has substantially more
availability (especially in high-demand areas), this points to conditions or
regulation that may be keeping potential parkers away, including lack of demand
as well as practical factors such as walkability, price, time limits, or wayfinding.

Identifying where and when parking spaces are being utilized can lead to

potential understanding around the factors of why spaces are being used C
this can be due to a combination of things, such as their location to popular
destinations (i.e., front door access), awareness of the facility being usable by the
user it is intended for, whether there is a time limit (i.e., whether it meets the needs
of a visitor making a short trip vs. a downtown employee), and more.

yistoN

lYNN

uARV\\“G
OPTIMAL FUNCTIONALLY
UTILIZATION: FULL:
LOW MODERATE Efficient use but still Users may not easily find NO MORE

UTILIZATION UTILIZATION has availability available parking CAPACITY

0-29% 30-59% 60-79% 80-89% 90-99% 100+%
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Parking Utilization - Weekday (Thursday) 100%
80%

NOV. 14 - MIDDAY 60%

40%
KEY OBSERVATIONS 20% 4,494 3,268 B 3,338 B8 > 350 B » 596
0%

The weekday, midday time period typically reflects the highest utilization

X ) ! . X : THU THU SAT SAT  OVERNIGHT
figuresin a mlxed—u_se nelghbo_rhood like Downtown Lynn. White -collar _ MIDDAY EVENING MIDDAY EVENING
employees have arrived for their workday, lunch spots are open and attracting
patrons, and everyday errands are being run by residents and out -of-town m Occupied Spaces Vacant Spaces

visitors. Although Downtown residents with vehicles may have used them to get
to a workplace out of the study area, other cars may continue to be present if
residents are working from home, have commuted by another means, or work
shifts outside of a conventional 9 -to-5.

A Many blocks of on -street parking are at or approaching capacity, including
along Central Avenue, Pleasant Street, Tremont Street, Munroe Street, and
Mount Vernon Street.

A Outlying, residential neighborhoods feature on -street parking capacity.

A City-owned lots are at about 70% utilized, with the City Hall, Andrew Street,
Buffum Street, and Ellis Street lots being at or close to optimal utilization.

A Some private off -street lots, such as those in the vicinity of Market Street,
Tremont Street, and State Street, are well - utilized.

A On-street paid spaces are less utilized compared to the paid spaces, near 42
City Hall, along Central Ave and Liberty Street
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Parking Utilization - Weekday (Thursday)

KEY OBSERVATIONS

During the early evening on weekdays, utilization levels have typically dropped
from midday levels as Downtown employees have returned home. Residential
utilization has begun to rise as commuters return home, although it is typically
not until later in the evening that utilization for residential buildings peaks.
Restaurants catering to dinner crowds are bustling and parking near these
businesses may be limited.

A Although on -street occupancy has lessened, there continue to be pockets of
high utilization in the vicinity of Munroe Street, Mount Vernon Street, and
Sutton Street.

A On-street utilization in outlying residential areas (like Essex Street near
Baldwin Street, Johnson Street, and Newhall Street) are high.

A Surface off - street lots have considerably emptied, particularly public lots.
A Similar to midday, on-street paid spaces are less utilized compared to the

paid spaces, near City Hall, along Oxford Street, State Street, Union Street
and Mount Vernon Street

Overall Inventory (7,626)

100%
80%
60%
40%
-
0%

THU THU SAT SAT OVERNIGHT
MIDDAY EVENING MIDDAY EVENING

m Occupied Spaces Vacant Spaces
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Parking Utilization - Weekend (Saturday) 100%
80%
60%

40%
KEY OBSERVATIONS 20% 4,494 3,268 gl 3,338 R 2 350 B » 596
0%

On weekends, parking occupancy totals are generally lower than on weekdays.
: ! - i : THU THU SAT SAT  OVERNIGHT
They can also be highly-variable; events in Downtown Lynn, weather, and time MIDDAY EVENING MIDDAY EVENING
of the year can affect activity levels in a Downtown areas.
m Occupied Spaces Vacant Spaces
A All off - street, public parking facilities have excess capacity, with the
exception of the Union Street Lot.

A Pockets of high utilization persist throughout Downtown, but parking is often
available within a block or two of most locations.

A Munroe Street, as in weekday time periods, continues to be highly utilized.

46



AUGUST2024 | Downtown Lynn
Parking Study

Parking
Utilization -
Weekend
(Saturday)

NOV. 16 - EVENING

39%

Utilized

— > 100%

Andrew
St Lot

High Rock
. b Park
City " N
~
AR Hall Lot ’ .
~ .
Y ST~ - Interim
y = Commuter
129 Pl Rail Station
4
A~
g
N
4 x
& & &
2 N
S & &
7 &
° &
2 \>
5 -* Cityy CentralAy
G - et all Square S
- “\0“
- - NO““ CO“\
&,
eet %
Ccom -
SO\_\“\ -
L - >3 Community
%“90 College
{ -
&,
< *"e( &
% AL
DY ~
’%m 5%
% ’
@ % %
A Y
' - gireel
I Fubiic Parking Lots =Ier_ 2 Commuter Carroli
[ Areas with high utilization . . Park
o Rail Station B
Z Z Lynn Study Area Off-Street Parking N T Ret o
On-Street Parking 0- 29% o ”@e( =
0-29% 30 - 59% ~ ’
30 - 59% 60 - 79%
:g ;z:: e 22 ?i:::_h Lynn Heritage
90 - 100% . - 100% State Park



AUGUST2024 | Downtown Lynn Parking Study Overall Inve ntOI’y ( 7,626)

Parking Utilization - Weekend (Saturday) 100%
80%
60%

40%
KEY OBSERVATIONS 20% 4,494 3,268 B 3,338 B > 350 B © 506
0%

A There are concentrated areas in Downtown, such as around Oxford Street
and Munroe Street and along Central Avenue, with high observations of on - THY THU SAT SAT  OVERNIGHT
, : MIDDAY EVENING MIDDAY EVENING
street parking occupancy.
m Occupied Spaces Vacant Spaces
A Several off-street lots are nearly or completely empty during the weekend
evening period, including many public lots.

A Outlying residential neighborhoods have pockets of high on -street parking
utilization.
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