Downtown Lynn Parking Study

Recommendationsi September 2024




01

Section 1: Recommendations Approach 3
02 Section 2: Recommendations Strategy Areas 15
03 Section 3: Recommendations Overview 21
04 Section 4: Implementation Approach 79




O 1 Recommendations Approach
o060



SEPTEMBER 2024 | Downtown Lynn Parking Study

Recommendations Origin

The draft recommendations were developed with careful consideration of the
following:

Public Input

Stakeholder Input

Goals of the new Parking Department as it transitions to new leadership
Parking-related goals which have been identified for the City in previous
planning efforts but have not yet been addressed

Goals of the City regarding its future economy and development

Key Takeaways from the analysis areas identified in the companion
Downtown Lynn Parking Study Existing Conditions Report:

T

T

- Travel and Demographics

- Transportation Networks

- Land Use and Development

- Parking Inventory and Utilization (shown to the right)
- Parking Experience

- Operations and Management

AoK daKewTt ®UnN akKiTI UdaKUWEt ®0e akKu
parking system, which are defined in the following section.

With the understanding that implementing the recommendations will involve a high
level of focused effort, investment, and coordination over a period of years, each
recommendation includes a suggested timeline for pursuit (i.e., short - mid- or
long-term). A detailed implementation matrix at the end of this report provides the
City with a framework to fully achieve the recommendations.
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Parking Supply
In total, the existing supply is

it may require updates to
regulations to improv
spaces for different
areas/time periods o

s at different
igher demand

7AM to ?7PM

Parking Regulations
The range of existing parking r
isn't broad or complex, howev g
can be made clearer and more consistent
and short-term regulation si
hour) may not both be necessary based
on utilizati

Parking Utilization
On-street spaces in the core
most consisten the
highest levels of utilization,
indicatin d to prom the
use of less utilized of et
public or private facilities

Parking Sharing
Not all municipal facilities allow
for use by different parties
(permit holders, hourly parking,
etc.) despite the presence of
high demand land uses nearby
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Long-Term Parking
Without other appropriate
options, there is i incentive
for employees t CCupy
prime spaces.

s
Loading Zones
Short-term {both for regular

! deliveries are
very limited in areas wi
higher in demand which perpetuates
the occurrence of double parking
and other challenges
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Outreach

Public Meeting #1

A public meeting was held on February 1, 2024 to introduce the parking study and to
gather in-person feedback on parking in Downtown Lynn.

The public meeting yielded approximately 75 participants at the Lynn Museum.
Participants were invited to speak to project staff after a presentation on existing
conditions. Feedback during this open house session found frustration over the partial
closure of the MBTA Garage, as well as general upkeep of the garage n as it is located
in one of the highest demand areas of Downtown, loss of parking or an inability to use
this facility can be widely felt. Participants also expressed concerns about the flexibility
of the permit system to accommodate different types of users, the frequency of street
cleaning, and the use of private lots by members of the public. Safety, curbside
management, and construction management were also cited as ongoing concerns.
Materials were available in Spanish along with services for live Spanish translation.
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Outreach
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Outreach

Public Survey #1

The Parking Study hosted an online survey throughout February and March 2024, which garnered 311
responses. The survey was offered in English and Spanish. Participants were asked to provide
feedback on the parking experience in Downtown Lynn, including how well the parking system meets
their parking needs, how the location and availability of parking influences decision -making, and
whether public parking facilities best serve residents, employees, and visitors.

Broadly speaking, Respondents felt mostly negative towards the current parking situation in
Downtown Lynn. Common criticisms of the parking system included:

A Respondents often set aside extra time to find public parking, as well as to account for traffic and
congestion; respondents often reported needing five or more minutes to find a space on a typical
visit.

A Many respondents shorten visits to Downtown Lynn because of parking time -limits.

A It is not felt that there is adequate lighting associated with public parking, and respondents
reported feeling unsafe leaving their car unattended.

Many instances of written feedback reflected that ticketing and towing were too aggressive.
Cleanliness and safety were cited as deterrents for visiting Downtown Lynn, and potential visits to
Downtown for business or leisure were reported as not being taken in reflection of these issues.

It is recognized that this survey was conducted during the early periods of transition to a new Parking
Department administration, and it is expected that many respondents were not yet aware of or
impacted by new policies and protocol aimed at improving known public concerns that had been
languishing.
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Estudio sobre el Estacionamiento en
el Centro de la Ciudad de Lynn

Encuesta publica

La Ciudad de Lynn esté realizando un estudio sobre el estacionamiento en el centro
de la ciudad. Si vive, trabaja o visita el centro de Lynn, jqueremos saber de usted!

+ ¢Necesitamos mas estacionamiento? + ¢Puede ser més facil encontrar
estacionamiento?
+ ¢Podemos utilizar mejor el que
tenemos? « 4 Cumple el sistema de
estacionamiento los
objetivos de la ciudad?

El estudio sobre el estacionamiento en el centro de la ciudad implica una recopilacion de
datos y un andlisis en profundidad. Esta es su oportunidad de hacer oir su voz sobre los
problemas de estacionamiento.

¢Cuando? ¢Coémo?
La encuesta se abrird el 8 de febrero Visite www.lynnincommon.
com/parking o escanee el
siguiente codigo QR
¢Preguntas?
Péngase en contacto con Aaron Clausen en [op 0]
aclausengiynnma oy =




Public Survey Responses

Parking prices are fair I can typically find a space right in front of my desitnation
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Public Survey Responses
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Strongly disagree

I need to set aside extra time to find public parking

Disagree
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| can typically find a space within one or two blocks of my
destination

# of Responses

Strongly disagree
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Handicap space Library parking Off-streetina Off-streetina
lot

public parking private parking
garage or lot garage or lot
(includingCity  (includingas

When you drive to Downtown Lynn, where do you park most
frequentyly?

# Responses

( 131 \
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On-streetatan On-streetata = Other (please
unpaid space paid specify)
meter/kiosk

of Lynnand partofa
MBTA facilities) residence or
parking provided

space

How long are your visits to Downtown Lynn?

# of Responses

1-2 hours 2-4 hours
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4-8 hours More than 8 hours

and/or overnight
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No Response
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Public Survey Responses | feel safe walking in Downtown Lynn

There is adequate lighting associated with public parking

L m)
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ﬁtmngly disagree Disagree

Access for those with mobility challenges (like wide or
continuous sidewalks, sidewalk quality) is sufficient
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I have a reserved space which is provided by my
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Public Survey Responses

Bus transit services are available where and when | need them

# of Responses

120 110

100

80 73
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40 37

26
0 I I
ongly disagree Disagree Neither agree nor Agree Strongly agree  This doesn'tapply  Noresponse

disagree tome

I feel safe bicycling on streets in Downtown Lynn
# of Responses
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disagree tome

There are enough hike parking options
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How do you travel to Downtown Lynn?
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Public Survey Responses

There is sufficient signage or parking information to help me
understand where to find public parking

# of Responses

-
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Disagree
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Neither agree nor
disagree

Strongly agree  This doesn't apply
tome

Paying for public parking is easy to do
# of Responses
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I feel safe crossing the street in Downtown Lynn

( . \ # of Responses

1
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Strongly agree  This doesn't apply

@ngly disagree Di: sagree) Nenh er agree nor
tome

Have you ever NOT made a visit to Downtown Lynn

because of concerns about finding parking?
# of Responses
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Outreach

Stakeholder Roundtable Sessions

Additional stakeholder meetings were held with three groups on
March 4, 2024 to better understand specific challenges and
desires related to the parking system:

Downtown Institutions (including representatives from Greater
Lynn Senior Services, Lynn Community Health Center, RAW Art
Works, and North Shore Community College). Concerns were
raised about the parking system becoming stressed during
evenings (when it was expressed that many churches operate
during the week), impacts of the partial closure of the MBTA
garage, the frequency of ticketing, and confusion on what to
communicate to customers with questions about parking. Loading
needs for businesses and a lack of organization around winter
parking emergencies were also shared concerns.

City Departments (including representatives from Economic
Development, Fire, Police, Department of Public Works, Human
Resources, Public Health, and Parking)

Downtown Businesses
Although a good number of businesses had been invited to
participate, only one business owner attended.

yIsION
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GLSS Greater Lynn 4
Senior Services )
Lynn Community

Health Center

RAW ART WORKS

NORTH SHORE

COMMUNITY COLLEGE

CITY OF LYNN

POLICE DEPARTMENT
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Outreach

Public Meeting #2 and Pop -up Event

Two public meetings were held during June 2024 to share information and gather in -
person feedback about draft parking recommendations for Downtown Lynn.

An open house with presentation was held at the Lynn Museum on June 12th . The
intent of this meeting was to share a brief summary of the public survey results, review
some of the key data points from earlier in the process and introduce the draft parking
recommendations. Interactive materials were available to allow the public a chance to
review and comment on the recommendations in greater detail. Materials were
available in Spanish along with services for live Spanish translation.

Comments received from attendees were in general support of the recommendations
shared.

On June 18th , the project team also held a pop -up, daytime event at the DeMalke
YMCA Community Room. This was intended to provide a second, less formal
opportunity for the public to review and comment on the draft recommendation
materials which had been shared on June 12th.

A final opportunity for participation in the process was provided through a survey
hosted on the project website, allowing the public to share preferences about the draft
recommendations, as well as any other comments regarding the study.
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Parking Strategy Areas

A6K mWwt wdak ewWiTKee Un

STRATEGY AREA #1
WEKAdgE UKKUE
current parking regulations

wE Uz EdK

2

Key Challenges The Recommendations Address:

A Regulations in conflict with how, where, for how long, etc., people wish
to park

A Parking system discourages visits from certain user types, particularly

customers
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STRATEGY AREA #2
K Pricing#s ddploykd hapiEzadysand does
not effectively manage demand

Key Challenges The Recommendations Address:
A No policy in place to manage demand and ensure availability
A System is not coordinated and not dynamic enough to accommodate

changes

STRATEGY AREA #3
Street maintenance conditions and practices
TEIE +0K DPEASEUN €z

Key Challenges The Recommendations Address:
A Street sweeping is unpredictable and/or inconsistent
A Parkers do not have access to public lots, even when they are vacant

A Maintenance needs to support the parking system are extensive

STRATEGY AREA #4
Ample system capacity for future growth
i1 put tBeudityl iskaet positioned to fully utilize
its shared capacity

Key Challenges The Recommendations Address:
A Vacant parking is regularly present near high -demand areas

A Travel by means other than a vehicle is challenging 16
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STRATEGY AREA 1: Parking Regulations - Overview N"
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WHAT THIS STRATEGY AIMS TO ACHIEVE
A commuter picking up dry cleaning on the way home from work. A group outing at a

restaurant. A resident leaving their car parked for a week -long vacation. Every day
Downtown Lynn experiences these types of visits, and most residents and workers in
Downtown have taken trips for these and various other reasons. However, a 5-minute visit

t 0 t6K Ndz TTKEUKAE €5U0WTWUCH EGUUUTUK  ° ﬁ_
naldwp UwWt &UN €6 0WT 1J thaohitoridgit@eim@ the daristndued evefyUT §
twvU sldwaeos ! UVET Et ®UU eo5U0WTWUCct T EWEK UJUIJUJ_

left without being ticketed or towed. Lynn's current parking regulations are too restrictive
and in conflict with typical needs. A successful municipal parking system should afford
users as much flexibility as possible to satisfy different types of visits.

I §Kz EEPKI+ Un dKnUduo&UnNn BUuwUt UuwUcge PEASE
entirely, the idea of time -limits for on - street parking and off -street lots n managing access
through pricing instead. Although historically counterintuitive, removing time - limits

actually helps maintain appropriate levels of parking demand when paired with demand -
responsive pricing. Users should have confidence they are not parked illegally if they have
fairly paid to stay (even if the price is zero), and regulations should be clearly posted

and easy to understand . Policies in effect at municipal lots should allow for different

types of parking, such as allowing permit - holders more options for their parking visits. As
proven in communities across the country, these approaches support greater public

confidence in the parking system and therefore, increased economic activity. With ‘
clear understanding of parking regulations, and options to support different types of ; : SO N
parking needs, visitors can have greater peace of mind while spending time in downtown X D #2i - Source: Visiomlynn -

Lynn without worrying about moving their car or getting a ticket.

@ Stantec 17
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STRATEGY AREA 2: Parking Pricing - Overview N"
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WHAT THIS STRATEGY AIMS TO ACHIEVE o ) )
There is no more effective strategy at managing parking demand than pricing. While parking
time - limits impose an arbitrary condition that tells a motorist they cannot park too long in
downtown n often shorter than what is needed for many customers n pricing simply allows
motorists to pay for the amount of time they need without getting penalized for
violating an arbitrary limit.
,AdE ®n €& BUwUt UwU gzUU NUKeUc¢t UKKID +40 1K ES

managed, performance -based pricing policy can ensure that one or two parking spaces are
always available on every block to reduce the amount of time motorists spend searching for
a space. This approach ensures prices are appropriate on a block -by-block basis. Where there
is particularly high parking demand, consistently resulting in few or no available spaces,

parking prices should be higher. Where there is not enough demand to fully occupy on -street
or off -street municipal spaces, pricing can be lower or even free. Violation fees should also be
structured with the goal of effectively deterring and discouraging anyone from not paying the
fair price to park, not just to provide the City with more revenue.

Successful parking systems are user-friendly, offering several different payment options, such
as those that the City already provides. On -street meters and off -street permits should be
integrated and allow permit holders some degree of privilege for on -street parking. Permits
should be communicated as a benefit for residents and commuters to purchase , hot an
obligation that would otherwise make finding parking too challenging. Pricing for street
parking and meters should be fair, with different tiers reflecting areas of high, moderate, and
low demand, and related revenues should be used to help sustain and improve system
operations.

@ Stantec 18




yistoN

)
PARKWY

WHAT THIS STRATEGY AIMS TO ACHIEVE
A common refrain heard during public outreach for this Study was the desire to park

rightinfront Un UUKc¢€E€ 1T WEEUKEEe AKEEIKUIT Ke -bésgd w
pricing system can ensure availability of a few front -door spaces on each block, an
effective pricing system only works when other users feel comfortable walking a

minute or two further from a cheaper remote parking space to their

destination . Additionally, signing and online information about parking and payment

Ubpt ®0e esl0WTW TK TTKEde TUUEEEt KUtc EOW |
the-S U U UIT - 4;00VA_M‘-B:OOA.M. J

Today, the perception of safety n partially influenced by the condition and availability
of sidewalks, lighting, and safe pedestrian crossings n effectively limits the parking
opportunities for residents, employees, and visitors of Downtown. It also leaves a
poor impression for first -time visitors. Short walks to parking spaces must feel
navigable and secure or too many users will continue to compete for prime parking
spaces instead of spreading demand to less - utilized but still convenient locations. A
parking benefit district , where meter and permit revenues are shared to make
improvements within the local neighborhoods where they are generated, can solidify
political support for expanding pricing or raising parking rates.

B

' TeU TUUEEIKAKID EU +0EE €t dE+ KNz EE + 06K
which removes entire blocks from the overnight parking supply several times each
week. A less-frequent sweeping schedule, supplemented with increased daytime
service of sidewalk debris, would reduce motorist frustration and enable more prime
parking spaces to be used more consistently.

@ Stantec 19
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EH STRATEGY AREA 4: Future Growth and Parking Supply - Overview

WHAT THIS STRATEGY AIMS TO ACHIEVE, _ s
gz UUce SUUEIN PUTE ®Ke nhUAd G & <KUtaEeT

progressive in the Commonwealth; with limited exceptions, off -street parking is not
required for new development projects. This has allowed development, especially
multifamily residential projects, to thrive for the past two decades , even during
downturns in the market.

As more parking is desired by new residents of Downtown, and as urban lifestyles
continue to attract those who rely on modes besides a car, the City must have
creative tools at its disposal to ensure development can continue without being
constrained by off -street parking requirements that both limit the number of
housing units a project can provide and add to the cost of housing, regardless of
whether a tenant owns a car.

Shared parking strategies, including agreements with private property owners to use
underutilized spaces in their parking supply,can EIJIJ G UdK DEds3 EUDN
supply while under private ownership . Stronger transportation demand measures
can also better support and incentivize non -vehicular travel or require newly
constructed off -street parking which is constructed with new projects to be made
available for other Downtown users during off -peak times.

Lynn wants to continue to be a place that attracts and supports smart growth and

development and should feel confident in its leadership through example as a
model for similar communities in the Commonwealth to follow.

@ Stantec
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STRATEGY AREA 1: Parking Regulations Recommendations

These recommendations focus on addressing challenges identified within the area of Parking Regulations

Extend or remove on -street
parking time -limits

Provide free short -term parking
in priced areas

Allocate additional ADA -friendly
on-street spaces

Allow businesses to request loading
spaces

Update list of parking violations

@ Short-Term O Mid-Term O Long-Term

O Expand parking permit programs

O Explore expanded use of public lots
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Parking Regulations Recommendations

1.1 Extend or remove on -street parking time - limits

Challenges Addressed

A Current regulations in conflict with visitors who wish to spend more time downtown
(i.e., typical limit of only 1 or 2 hours)

A Enforcement is labor -intensive and unfriendly (regular parkers game the system;
violations can feel arbitrary; customers are discouraged from visiting for long)

A Use of available public parking is not incentivized (time, price, and/or comfort /
T UOUKUGEKUT K i dhdosing fopaikiag adonger walk away)

WHAT THIS DOES

The one- or two -hour time -limit in place for many Downtown parking spaces should be
lengthened or removed entirely. In tandem with performance -based pricing, motorists who
park further away can have cheaper parking without a time penalty, freeing up prime spaces
for stays of any length when fairly paid for.

HOW IT WORKS / KEY TASKS

A Remove time-limits associated with on -street parking (See Recommendation 2.1 for
example of how to prioritize areas for regulatory changes). To transition integration of
this policy, extension of time -limits to four hours may be used as a starting point.

A If ime - limits remain in place, regulations should be clearly limited to peak periods
only. Unrestricted parking is appropriate in off -peak times like the 12A-8A overnight
period, weekends, and holidays.

A Pricing should be used as the means to manage parking demand rather than time -
limits. Monitoring the utilization of parking informs expansion of paid parking areas.

A Inthe long-term, time -limits should be removed; areas with high demand should have
pricing while remote areas can be free and accommodate stays of any length.

Best Practice
Absence of time -restriction attracts visitors
who may want to extend their stay; pricing is a

better tool to encourage availability

HOUR
PARKING

MONDAY
THRU
FRIDAY

HOUR
PARKING

LONG TERM
PARKING
NOT

_8AM - 6PM

| PERMITTED |

Long-term parking regulation signage

KEY BENEFITS

(source: Sigo Signs)

A Allows users to make parking decisions based on

location and availability,

not on time restrictions.

A Allows for longer visits to Downtown Lynn,

increasing spending at local businesses.

A Reduces time spent and congestion while
parkers search for spaces to accommodate
longer visits.
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Parking Regulations Recommendations

1.1 Extend or remove on -street parking time

~ -

CASE STUDIES

2024
LEGEND

Metered o permt parking only Moy 15  September 15
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-limits

Newton allows for
on-street, metered
parking for up to 12
hours. Rates are
reduced after six
hours of parking.

Rehoboth Beach, DE
deploys 12-hour
meters throughout
its downtown; all
other nearby streets
are permit -only.

v|S|0N

)
PARKWY

]
| BN,
\ \\ . !
\\\ J
A\
Chestnut Hill . 9% S
\\ Js 7 \/
~ L
\\ h///
/Q / /'
Meter /\,,___/ b
Locations __==Z< S (
—_— 1
~ \\\
3 Hour Limit S //
o
Nes/
Y 4
13 Hour Limit 1

Town of Brookline
DPW Transportation Division
September 2016

PARKING METER LOCATIONS BY TIME LIMIT

Several locations in Brookline allow paid parking for up to 13 hours, providing
options for employees and residents where off -street parking is limited
(Source: Town of Brookline, MA).



LYNN CONTEXT
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Parking Regulations Recommendations

Attendance at a
Saturday matinee
at Lynn
Auditorium would
not require
finding long -term
parking or having
to move the car
after two hours

An appointment at
Lynn Community
Health Center
followed by lunch

Et ! PAETcgE
require the car to

be moved if

parked on the

street

lYNN

An afternoon at a

nd EKUWgE ED
would not require
finding long -term
parking or having to
move the car after

two hours

A long meal with
MEGETz wvOWTI
need to rush to get

the bill before the

car exceeds its

time at the meter



Best Practice
Users should be able to find a vacant space for food

Parking Regulations Recommendations pick-up/other short -term need without worrying

SEPTEMBER 2024 | Downtown Lynn Parking Study

about payment or blocking traffic

1.2 Provide free short -term parking in priced areas

Challenges Addressed

A Current regulations in conflict with variety of visit types (system not designed for
short -term parking)

A Travel in Downtown is impeded by design of parking system (users double park

instead of having convenient loading zones)

WHAT THIS DOES

Users would be provided a 10- or 15 minute window to conduct free, short -term visits in paid
parking areas; with performance -based pricing in place, vacant spaces should be present on
most blocks. This recommendation reduces the need for illegal double parking or stopping in
restricted areas. The policy could be limited to residential and commuter permit holders to
better benefit Lynn residents.

Double-parking at a popular take -out restaurant in Boston due to a
shortage of available on - street parking (Source: Boston Globe)
HOW IT WORKS / KEY TASKS

A Any metered, on -street space could be eligible for free, short -term parking; standing KEY BENEFITS
or stopping in restricted parking areas would continue to be illegal.

A Flexibility would be afforded to residential and commuter permit holders to
incentivize permit purchases and provide greater value for permit holders. This also

A Allows merchants to facilitate transactions of
short length, such as rideshare, pick up of food,

i . dry cleaning, and other short errands.
attracts greater political support for the policy. ) ) .
123 A Enforcement staff using license -plate reader (LPR) technology are able to identify A When paired with performance -based pricing
o1 whether vehicles are permit holders or not; if not a permit holder and payment has (strategy 2.1), shortens searches for parking by
not been made, a violation is issued. ensuring front -door availability.
A Enforcement officers do not issue tickets for unpaid parking if the vehicle of a permit Provides additional value for possessing a
OO O holder has been parked for no longer than 10 or 15 minutes.

residential or commuter permit.




Best Practice
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Parking Regulations Recommendations R e lYNN
improve safety and access for users
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Challenges Addressed

A Current regulations in conflict with variety of visitor types (accessible vans
and users of other vehicles with ADA needs are not provided with
designated places to park with appropriate dimensions for ease of access)

A Travel in Downtown is impeded by design of the parking system (accessible
vans and other vehicles double park when space is not available)

WHAT THIS DOES

Allocates accessible spaces in accordance with ADA and Massachusetts Architectural Access
Board (MAAB) standards where feasible in Downtown Lynn, curtailing instances where
entry/exit of passengers happens in the street. In almost every instance, these spaces can be
allocated at the beginning or end of blocks of parking to allow for easy access and egress.

HOW IT WORKS / KEY TASKS

- AR
A Identify opportunities to stripe and sign specific spaces for accessibility. This would On-street, reserved accessible parking (Source: Quora)
involve understanding whether additional space is available on specific blocks to
accommodate accessible space dimensions without losing parking spaces KEY BENEFITS
A Where feasible, dedicated sidewalk ramps should be provided.

. . . . . . . A Allows for easier access and egress for mobility -
1234 A Given this exercise, this strategy should be implemented on a piecemeal basis on a . . N
block - by-block basis. impaired visitors to Downtown Lynn.

A This strategy should coincide with pavement marking efforts. Sign acquisition and
installation must coincide with the introduction of an accessible space.

OXONE) 27
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SEPTEMBER 2024 Downtown Lynn Parking Study Loading spaces are provided to businesses needing

Parking Regulations Recommendations them -- only when they need them; the public is

allowed to park in loading spaces at other times

1.4 Allow businesses to request loading spaces

Challenges Addressed

A Current regulations in conflict with different types of visits (trucks and
other large delivery vehicles lack options for designated parking areas)

A Travel in Downtown is impeded by design of the parking system (delivery
vehicles double park in order to be close to businesses)

A Parking system does not evolve with changes to user needs

WHAT THIS DOES

Merchants should be able to request provision of a loading space near their business. The
City would review requests on a case -by-case basis to determine whether a loading space
is appropriate and how it should be regulated (hours of day, days of week, etc.) This
supports formalizing deliveries along the curb instead of haphazardly in the street.

HOW IT WORKS / KEY TASKS A time -restricted loading space allowing less -restricted or

unrestricted parking at other times

A City defines criteria to ensure request process is fair (e.g., documentation of
2x/wk minimum of inability for delivery vehicles to access the curb for service)
A City provides a short form allowing merchants to request curb space for loading.

KEY BENEFITS

A Information provided by the merchant informs the City of loading needs, number Ensures merchants can facilitate deliveries
of deliveries per day or week, and how the roadway system would be utilized for essential to business operations.
deliveries in the absence of a designated loading space. Allows nearby or adjacent businesses to share
12 3 A Merchant and City mutually determine dates/time spans the loading designation loading spaces when merited.
67 should be active, allowing the space to revert to parking at other times.

Allows loading spaces to revert to general
parking based on the needs of local merchants.
Improves safety of the delivery vehicle users and
all vehicles passing by active deliveries.

Opportunities to share space with multiple applicants should be considered.
A The loading space is signed/enforced by the Parking Department; active loading
(which can be time -limited) must be occurring for space to be utilized.
©0 O A The loading space designation is reviewed on a periodic/annual basis by the City.
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Parking Regulations Recommendations

1.4 Allow businesses to request loading spaces

CITY OF PERTH AMBOY
PARKING UTILITY
151 JEFFERSON ST.

PERTH AMBOY, NJ 08861

CURB LOADING ZONE APPLICATION

The following information must be provided in order to [process your request.

Applicant Name:

‘Company or Business Name:
Contact Person;
Title:

E-mail Address:

——
Telephone Number: Fax Number:

Business Address: Business Registration #
Street

Does your Business have access to:
Divewasy O Ys O N LosdingDock O ves
Garage O ve O % piginerar O ve

ACCESS TO A DRIVEWAY, LOADING DOCK, GARAGE, AND/OR PARKING LOT MAY
RESULT IN REJECTION OF YOUR APPLICATION.

Location of requested Loading Zone:
(Ecample: front of building, side of building. rear of building, street
‘mame efc...)

Requested size of loading Zone:
i length of 20 foot increments)

Types of Vehicle(s) making the deliveries:

Days and hours of deliveries:

Please give a brief description as to why you fec] that you need this zone or why it
is mecessary for your business to need one:

By signing below you declare that you have not willingly or knowingly made a false
statement or given information which you know to be false. Providing false
information will result in disqualification of application.

APPLICATIONS THAT ARE NOT COMPLETED PROPERLY WILL BE RETURNED.

Best Practice
Loading spaces are sensibly
allocated to businesses
needing them

Allocate loading zones preferably at the
ends of blocks, provided they do not
interfere with on -street ADA spaces.
Ideally restrict size of loading zones to no
larger than that needed for a 40 -foot

truck.

Require sharing of loading zones within 200
feet of one another along uninterrupted
sidewalk (i.e. on the same block or around a
corner).

Sign for general parking usage outside of
posted loading zone time span.

For periods with >70% parking occupancy,
require justification for loading zone to
be active during these periods.

In instances of the loading zone being
occupied by vehicles other than the
EPDTE EUt orlineofub b Uad t
communication with Parking Department
to allow for any citations to be waived.
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Best Practice
SEPTEMBER 2024 | Downtown Lynn Parking Study Loading spaces are Sensib|y L
allocated to businesses u’NN

Parking Regulations Recommendations )
needing them

Potential criteria for allowance of a loading space:

How often do deliveries occur? Deliveries at least twice a week should be considered for a loading designation

Restrict loading designation to delivery periods only. If during daytime, lean towards more
When do deliveries occur? restrictive hours. If deliveries occur on an unpredictable basis, a greater number of weekly
deliveries should be required for a loading designation.

Deliveries using vehicles larger than box trucks or by commercial van or other smaller
vehicle should not be accommodated with on -street loading spaces.

If loading designation is present nearby, smaller goods may be able to use this loading
space rather than a newly -designated space.

What types of vehicles are used to deliver goods?

What types of goods are delivered?

How often is curbside space not available? If curbside space is typically available, loading designation may not be needed.

m
()
=

!0 KUETWEt ®UU Un EU EPDPTE EUtce nUdtsadENst UKEE @EU GEUWE Bt e@or@mehtsEBEUK dz UKKIE T



234
56

OXONE)

Best Practice

SEPTEMBER 2024 | Downtown Lynn Parking Study The intuitive Ways pe0p|e want to park are
provided for by the parking system; egregious
violations are more easily avoidable

Parking Regulations Recommendations

1.5 Update list of parking violations

Challenges Addressed
A Current regulations conflict with variety of visit types (many citations relate to
overnight parking, impeding street cleaning, meter violations, etc.)
A Enforcement is labor -intensive and unfriendly (too many users feel no choice but
t U PEAS ETTKNETTz; Unna&l Ka slimitsdkesextrd KKD  WH
enforcement effort)
A xU @&UT KUt ®UK nUda wek Un EUVEEGTET TK bWl Ta&El
without incurring a ticket)

WHAT THIS DOES

Updating regulations and introducing performance -based pricing should reduce the
prevalence of illegal parking in Downtown. Many violations occurring today are the result of
the parking system not accommodating user needs. Violations should be reviewed and, as
appropriate, rescinded or their penalties revised (downwards or upwards) to only heavily
penalize unsafe and/or egregious violations (hydrants, crosswalks, ADA, no parking, etc.).

HOW IT WORKS / KEY TASKS

(Source: Adobe)

A Review violation list with consideration of the goals of the parking system and KEY BENEFITS
consolidate/simplify violation types or adjust pricing of violations based on factors Prevalence of violations will decrease.
such as impact to parking turnover, or public safety (peer community fees can be Raising fees for obvious violations (safety -related
referred to in the Downtown Lynn Parking Study Existing Conditions) or unpaid meters) encourages compliance fairly,

A Enact lengthening or removal of time -limits and remove associated regulations. especially when options are available.
Enact performance -based parking (and free periods for permit -holders) and
consider raising meter violations; performance -based pricing will provide parking
availability throughout Downtown which should limit the need to park illegally.

A As strategies in this study are rolled out, providing warnings to first -time violators
instead of citations. Early stages of implementation should involve education.

Providing warnings rather than citations helps
support public adoption of new practices.

31
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Best Practice
SEPTEMBER 2024 | Downtown Lynn Parking Study The intuitive ways people want to park are \,|sl0N

Parking Regulations Recommendations provided for by the parking system; egregious lYNN
violations are more easily avoidable

o
PARK™

The potential actions below address how parking violation instances may drop significantly with the enactment of recommendati  ons like extension or removal of
time limits. The Parking Department will likely see a drop in violation revenues, made up for by increases in parking session revenues. Fees can be adjusted to

make up for some of the lost revenue.

. FY.23 Action Justification
Citations

Parking in a Restricted Zone $30 11,227 Raise fee Perfqrmg_nce_-baseq pricing aI_Iows_ for nearby parking availability;
less justification for incurring violations
lllegal Parking between 10P-6A $50 5,737 Keep as is | Parking more readily available during overnight hours
Invalid Inspection Sticker $50 4,410 Keep as is | Not pertinent to Parking Study goals
2y Streigg(ri]l)eanlng (emsiizdl $50 3,369 Keep as is | Parking more readily available during overnight hours
Meter Violation $15 2,575 Raise fee Extension or re_moyal of_tlm_e_llm_lts negates s_everal instances of
meter overstaying; less justification for incurring violations
Impeding Street Cleaning $20 1,684 Keep as is | Parking more readily available during overnight hours
Parking within 10 Feet of Hydrant $50 1,540 Raise fee | Public safety hazard
Parking on Sidewalk $30 1,138 Raise fee | Public safety hazard
Invalid Vehicle Registration $50 1,103 Keep as is | Not pertinent to Parking Study goals
Overtime Parking (except meters) $15 1,024 Raise fee Extension or re.mo.val of.tlm.e. l'm.'ts ”eg?‘tes gevergl m;tances of
meter overstaying; less justification for incurring violations
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Best Practice
SEPTEMBER 2024 | Downtown Lynn Parking Study Permit system demonstrates clear benefits to \,|sl0N

Parking Regulations Recommendations residents and commuters; permit revenues help u’NN
manage the parking system and fund operations

)
PARKWY

1.6 Expand permit parking programs

Challenges Addressed

A Use of available public parking is not incentivized (e.g., users without
permits cannot park at Buffum Street when it is mostly empty)

A Vacant parking is present in high demand areas (e.g., City Hall lot is

largely empty overnight)

WHAT THIS DOES

Permits on sale for residents and commuters allow for different tiers of benefits to be RES'D ENT WITH
provided based on permit price. Benefits may include allowances for free or reduced - PERMIT EXEMPT
price parking in Downtown for residents, such as for short -term, off -peak, or during
special events, in additontoon-€+ d KK+ DEd3 EUN @E&U UUK¢E WKEE

HOW IT WORKS / KEY TASKS
A Fold residential and commuter parking permit programs under one umbrella.
A Change relevant signing to generic "Permit Only" without specifying a user type
(no "resident" or "commuter" language on signs)
A In combination with other strategies in this report, consider where perks can be
offered to permit holders to further incentivize sales. KEY BENEFITS
Streamlines management of permits.

Provides incentives to increase permit sales for
residents and commuters.

Provides additional permit holder benefits to allow
customers to choose the right option for them.

Exempted time -limited on - street parking for residents (Source: All
Over Albany)
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Parking Regulations Recommendations

6 Expand permit parking programs
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New 2-Hour Parking Except by Permit
residents only 2:3) am - 840 am, unless otherwise posted o
New Residental Permit Parking (unless otherwise posted) emrem

d Parking

TOTAL CHANGE = 190 streets (

Streets under City control = 683
Streets Clnnging to RPP = 168
Streets now 2-Hour with RPP = 2

Central Area General Impravement District (CAGID) & Neighborhood Parking Permit (NPP)

Parking Product Options Break-Down

Parking Garage Permits

5165/month or 58 25 /day

Monthly permits are available at all five of our dewntown
BoulderPark garages Powered by Metropolis: 10th and Walnut
(St Julien), 11th and Walnut {Randolph), L4th and Walnut
(RTD), 11th and Spruce, and 15th and Pearl. Click here for a
map and additional information on downtown garages
Permits are available on a first-come, first-served basis,
Permits are 5165/month and will be pro-rated based on the
date of purchase. Applicants must work in the Central Area
General Improvement District (CAGID) and will need to
provide employer contact information to be eligible. After
registering for a Metropolis account, you'll simply drive in and
outof the parking garage

20-Day Pass
S10/day

The 20-Day Pass is available at all fiv
BoulderPark garages Powered by Metropolis. Ater registering

for a Metropelis account, you'll be sent a O code that wil
walidate your visit, Scan the code after arriving at the facility
and before departing lor an easy drive-out experience, The
initial setup costs 5200, 5200 goes tawards 20 days of parking
(510/day). You may rekoad your pass with more days at any
time. A minimum of 10 days is required when adding days to
your pass, This is a good option for customers parking longer
than 6 hours per day. Pass holders must be full- time
employees of the Central Area General Improvement District
(CAGID) and will need to provide employer contact

Residential permits in Somerville allow for parking sessions to exceed two -hour

time limits where regulated (Source: City of Somerville, MA)

nformation to be eligible

Trinity Lutheran Parking Garage
$300/quarter or §4.76/day*

This garage is located at 2200 Broadway between Pine Street
and Mapleton Ave. Parking is not available on Sundays at this
lacation. Applicants must work in the Central Area General
Improvement District {CAGID) and will need to provide
employer contact information to be eligible.

Application avaifable here.

Alpine-Broadway Garage

525/20 days or 51.25/day*

This garage, located at Alpine and Broadway, is conveniently
Iocated right next to the SKIP RTD line. Daily passes must be
displayed an your dashboard while parking at this garage
Applicants must be full-time employees of the Central Area
General Improvement District [CAGID) and will need to
provide emplayer contact information 1o be eligible.
Application available here.

Non-resident Commuter Permits
5115 /quarter or S1.92/day*

These permits are available on a limited basis and are specific
to one neighborhoad parking zone/block, Please click h
an interactve map to view the blocks available for purchase.

This map is updated daily. Permits may be purchased anytime

for

outside of the renewal period and will be prorated accordingly

based on the purchase date. You may alse purchase multiple

quarters for the current calendar year

Application avatlable here.

Nan-resident Business Permits

S75/fannually or $0.30/day*

These permits are avallable on a imited basis and are specific
o one neighborhood parking zone/block for businesses

locate: NPP zones and are imited to 3 permits per

business.
Application available here

Permit options
in Boulder, CO
are
differentiated
by facility type,
number of days
purchased, and
user type. Non-
residents have
the ability to
purchase
commuter
permits to park
in residential
neighborhoods,
with revenues
from permit
sales shared
with the
neighborhoods
affected
(Source: City of
Boulder, CO)
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A 24-Hour Permit Z unrestricted 24/7 use of the
Buffum Street and Andrew Street lots

A Day Permit { 7A-6P use of the Buffum Street,
Ellis Street, and Andrew Street lots

A Night Permit Z 6P-7A use of the Buffum Street,
Ellis Street, and Andrew Street lots

A Residential Permit  unrestricted 24/7 use of
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ward
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Parking Regulations Recommendations

PARKING PERMITS

24-Hour

AOWEz ¢ e P
Permit Types Night

Residential

24-Hr/Day/Night

Super 24 -
Hr/Day/Night
Potential
Additional Household Only
Permit Types

Super Residential

Commuter
Residential

Cost Anyone
per can
mth . purchase

$$$
$$
$$
$

$$

$3$

$$

$$

Parking Permit Benefits

Specific
eligibility
to purchase

Resident

Commuter

Resident

Resident

Resident

Allows use of 1

designated facility

or area (specific
time)

Buff/Ellis/Andrew
Buff/Ellis/Andrew
Buff/Ellis/Andrew

On-street, 1 ward

Buff/Ellis/Andrew

On-street, 1 ward

On-street, 1 ward

On-street, 1 ward

* = greatest benefits

yistoN

lYNN

o
PARKY

Allows
unrestricted use of
multiple facilities
(any time)

Any City lot

Day use of any City
lot

Additional incentives

Discount w/ bulk purchase

Free 10 or 15 min parking, on-street

Discount if a 1-vehicle home

Free 10 or 15min parking, on- street

Free 10 or 15 min parking, on-street




Best Practice
The City serves as a model for smart parking

Parking Regulations ST TS management; municipal facilities are treated

SEPTEMBER 2024 | Downtown Lynn Parking Study

as part of the public parking supply

Challenges Addressed

A Current regulations in conflict with variety of visit types (public cannot park
in certain lots at any time, regardless of how empty they are)

A Available public parking is not used (e.g., City Hall and EDIC lots have
overnight capacity)

A Vacant parking is present in high demand areas (e.g., City Hall lot is largely
empty overnight)

WHAT THIS DOES

Opening all municipal lots, particularly the City Hall and EDIC lots, for more general use
creates additional parking opportunities for users. It also potentially generates revenue for
the City if parking is made available via permits. The City also serves as a good model for the
broader policy goal of a shared parking system.

HOW IT WORKS / KEY TASKS (current municipal lots)

A Open up usage for all municipal lots where capacity is available but access is

KEY BENEFITS

restricted. Most importantly, this includes the Buffum Street Lot on weekends, A Opens new sources of available parking for more
which is currently restricted to permit holders only. general use during off hours.
123 A In combination with more permit options, provide additional perks for residential and A Provides potential new permit options.
78 commuter permit holders for use of any municipal parking area. If capacity spare A Exemplifies the City leading by example in

remains, consider opening use for any type of user, permit holder or not. promoting shared parking between different uses.
A Post signage indicating hours of general use and whether a permit is needed to use

O O O either lot.
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Parking Regulations Recommendations management; municipal facilities are treated u’NN
as part of the public parking supply

)
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1.7 Explored expanded use of public lots

HOW IT WORKS / KEY TASKS (City Hall / EDIC lots)

Coordinate with EDIC/lot owners to discuss options for potential regulation changes
and to secure consensus.

Fold EDIC Lot operations into the Parking Department.

Determine municipal parking needs at each lot, particularly at City Hall for staff. Any
EDIC Lot needs would fall under this category.

Reserve a select number of spaces for municipal vehicles

Open the lots for permit holders or, if demand is low, general usage on evenings and
weekends.

Post facility signage indicating hours of general use or whether a permit is needed.
Contract with a towing company to monitor the lots for unauthorized usage.
Consider limiting quantity of permits to ensure morning availability for first City staff
arrivals if overnight permit -holders are slow to leave (before tow truck comes).

ToToTo  ToTo  DoTo Do

Lynn City Hall parking lot

38
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These recommendations focus on addressing challenges identified within the area of Parking Pricing

0 Implement a performance -based pricing
standard

Regularly monitor utilization to inform
future parking rates

Define and select an inclusive payment
technology approach

@ Short-Term O Mid-Term O Long-Term
39
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Parking Pricing Recommendations CEMETE, NEL) (1D ERetir NN
availability on every block

STATION

2.1 Implement a performance -based pricing standard

Challenges Addressed
A AGEUKT @®&U BUuwUt UuwU E EGIDKWUKI Tz WKEENU
available cheap parking spaces and increase traffic congestion)

A No regulation in place to manage demand and ensure availability (time -limits
encourage turnover but do not divert much demand to other areas) ; X J N
q . o A e e 7 Green Parking Zone
A Parking system does not evolve with changes to user needs (higher or lower demand > s i Metered Parking: $1.00/hr
on certain blocks do not trigger changes in pricing) e M O i o Lece e

WHAT THIS DOES

Parking pricing is introduced in high demand areas and rates reflect usage patterns, so
BUOuwUt OvUce aU€t WNKEE®IET TK €PET KE EdK bDdEl K [P o 1T ] _
not priced at all. Varied pricing ensures that there are one or two spaces available on every : e SRR 0% s f SRR & Red Parking Zone

block (maximum 85% occupied), with more cars using public lots (up to 90% occupied). ' R b " e o Rl

Resident Parking Permit: Free
(apply by mailing address)

HOW IT WORKS / KEY TASKS o A L R
A Define areas/zones for performance pricing approach. - — PP : Public Lots
A Identify capital needs and allocate funds for associated capital costs, such as District/Zone -based pricing example i AR
payment kiosks, updated signage, zoned maps, etc. (Source: Beverly, MA)
A Enac.t regulgtlons extending or removing tlmg limits ( see Strategy 1.3 C de'Fermlnlng KEY BENEFITS
parking choices based only on the length of time one may park reduces options.
A Reform parking rates for a district -like pricing scheme, rather than street - by-street. Ensures prime on-street spaces are available for
Lo A Adjust rates over time to meet an occupancy target (maximum of 85 or 90 percent); users with greatest WiIIingn(iss to pay (f_ind Ijkely_
567 this occupancy target may be on a district -wide basis rather than block by block. l UUt d&E Wt K tU BUuwUt UuwUcg€
A Investin lighting and other pedestrian wayfinding and safety improvements to Rewards parking in remote areas or off -street.

encourage walking from lower -priced areas for those who do not wish to pay the Demonstrates the value of parking instead of
highest rates for on -street parking.
© O O A Ensure on-street parking rates are higher than off -street rates in nearby locations.

treating it as a free entitlement.
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Several communities across
the country have
implemented performance -
based parking standards. ZONE 1
(KEt+ TKceE €z€t K WEnNK
time of day; prices at

midday are shown to the ZONE 2
right, while pricing in the
morning is lower. In the ZONE 3

case of Fort Lauderdale,

CASE STUDIES 1

discounts on rates.

|

|
In each instance, allowing 5
prices to adjust over time to B
t OKEI ol TKEAE®UDR 5
the ability of the parking
system to meet the time

and location -based
demands placed on it.

Taa}

Parking Pricing Recommendations

RESIDENT

2.1 Implement a performance -based pricing standard
PARKING ZONES AND HOURLY RATES

NON-RESIDENT

$1.50 $4.00
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Parking Pricing Recommendations

2.1. Implement a performance -based pricing standard

LYNN CONTEXT

This potential future pricing
concept accounts for high
midday utilization occurring in
areas which are already priced
less expensive parking would
radiate out from these areas.

Without time -limits in place,
rates may need to increase to
create availability in high -
demand areas, but lower prices
away from the core are
necessary to reward those

choosing to walk further. If time -

limits are not lengthened or
removed, even higher rates
would be needed to spread
demand since the potential for
getting a time -limit ticket would
discourage parking too remotely.

Cenfal Avenue;

i

>

No charge elsewhere in extent

Representative example

Today
Parking demand is uniformly high during the midday

peak where there is no pricing; there is spare
capacity in the priced Andrew Street Lot.

Potential Future (if priced with block - by - block

approach)
Introduction of pricing creates availability on blocks
which are currently at or over capacity; demand is
re-distributed to lesser utilized blocks and lots with
less expensive or no pricing.
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Parking Pricing Recommendations

2.1. Implement a performance

This graphic looks at parking pricing in
relation to how in -demand spaces are during
a typical weekday at midday.

Itis a 3-tiered parking system, where the
most in demand spaces are priced higher
than the ones that are less utilized today , and
the rest of the spaces in the system are free.

Tier 1Zone

LYNN CONTEXT

$$ ) Tier 2zone

-based pricing standard

= = Lynn Study Area

On-Street Parking
0-29%
30 - 59%
60 - 79%
80 - 89%
90 - 100%

— > 100%

Off-Street Parking
0-29%
30 - 59%
60 - 79%
80 - 89%
90 - 100%
B > 100%

High
Rock Park
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Parking Pricing Recommendations

2.1. Implement a performance -based pricing standard

.
LL] WHAT IS THE APPROPRIATE PARKING SUPPLY FOR N TCO HIGH 7
— DOWNTOWN LYNN? (CarD (oD (8D (o) (30D (W)
zZ Performance -based pricing provides an opportunity for the City to find an
O equilibrium by which all motorists can find parking at the price point E
O appropriate for them at the busiest times of the day. In theory, this means
t 6Et +t0KAK @& E ol TKEAE®UNN PAEG K Tz ubd v ET
Z the desired performance target. E =
Z g
Z Justification for expanding the public parking supply (through new facilities 8

or sharing of existing private facilities) may develop over time if Lynn's spare

capacity lessens. This will require additional considerations such as

anticipated revenues and operations associated with a new facility (transient E
parking, increased permit sales, violation fees, etc.), debt service, and

whether the facility produces a positive return on investment.

Several factors may influence the net return calculation, including diverted

revenues from other locations and anticipated future usage associated with An 85% utilization target ensures at least one space is

pipeline developments. available on each block. However, some communities opt
for targets between 70 and 85% as a buffer to ensure
parking will be available.
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2.1. Implement a performance

SEPTEMBER 2024 | Downtown Lynn Parking Study

Parking Pricing Recommendations

CASE STUDYC{ BALTIMORE, MD

Baltimore, MD introduced performance -based
parking standards for its downtown area in 2017. Data
is collected every six months and rates adjusted
upwards or downwards by 25 cents an hour to
achieve a utilization rate of 75 -85%.

In its Central Downtown neighborhoods, meters have
UUuv TKKUO EWSWEt KW b Gl KE
inception with rates ranging from $0.50 to $4.75 per

hour. Rates differ by block face; although this

presents challenges with relaying prices to users to

make informed decisions, it allows for easy
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- based pricing standard

CENTRAL DOWNTOWN

Summer 2023 ‘ ‘

Legend

_\5__ _—_\-— _ : \: Recommendations
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Increase

Maintain

——— Decrease

CENTRAL DOWNTOWN

Summer 2023 \s
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| T Legend
Meter Rates §1.25 $2.25 §3.25 $4.25
50.50 §1.60 e 52 5 e §3 50 e 54 50
\ 5076 51.75 = §2.75 —— §3.75 —— $4.75
51.00 $2.00 $3.00 54.00

The Parking Authority of
Baltimore produces reports
twice annually detailing
changes in meter rates along
block faces. These maps show
meter increases, decreases,
and those not changing in the
most recent cycle and the
resulting map of meter rates.
(Source: Parking Authority of
Baltimore)



Best Practice
SEPTEMBER 2024 | Downtown Lynn Parking Study Data on usage patterns is collected regu|ar|y;

Parking Pricing Recommendations parking rates are adjusted, as needed, to ensure

availability on blocks and in parking lots

2.2 Regularly monitor utilization to inform future parking rates

Challenges Addressed

1. COLLECT AND ANALYZE PARKING OCCUPANCY DATA

A No policy in place to manage demand and ensure availability
(parking utilization data is not collected on a regular basis)

A Parking system does not evolve with changes to user needs (City does not "
have reliable handle on where and when parking crunches are occurring)
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WHAT TH IS DOES 2. MONITOR CONDITIONS AND ADJUST RATES
The City should conduct semi -annual utilization counts of the Downtown parking system. B
Utilization patterns can be compared with past records and parking rates adjusted until e — s

utilization targets (such as 85% for on -street, 90% for public lots) are met. Data also helps to
determine if changes to other regulations at specific locations are appropriate.

HOW IT WORKS / KEY TASKS

A Identify geography (i.e., the core district, and/or places with regular high demand)
and schedule for semi-annual collection of parking utilization, as well as staff
responsible, and preferred approach for collection (i.e., manual counts, tech -

The City of Seattle regularly collects occupancy data to inform price
changes for parking (Source: Seattle Transportation Department)

supported, outsourced to consultant). Utilization should be collected at several KEY BENEFITS
different junctures on a typical weekday (such as a Thursday in October and May) and A Matches parking rates with observed utilization
12 a Saturday. to ensure pricing is market -rate.
6 7 A Raise or lower fees on a defined increment (such as 25 cents) to achieve an A Prevents imbalances in the parking system from

occupancy target, such as between 70 and 85%.
A Codify that parking rates are to be changed based on this principle in municipal code.

compounding over time by spreading demand.
A Removes politics from the decision -making of
Q0 O whether parking rates are raised or lowered.
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Parking Pricing Recommendations

2.3 Define and select an inclusive payment technology approach

Challenges Addressed

A Customer experience is inconsistent and signage indicating payment options is
confusing

A Enforcement and maintenance is labor  -intensive (officers have variety of ways to
enforce; multiple types of spare equipment must be maintained)

A Use of available public parking lots is not incentivized (different payment method)

WHAT THIS DOES

Selecting a single payment technology platform which can facilitate payment via currency,
credit card, or phone payments, will reduce the associated costs of procuring, installing, and
maintaining multiple equipment types, moving forward. Online permit transactions can also
fall under this system. Clear guidance is put forward to users and enforcement methods are
streamlined.

HOW IT WORKS / KEY TASKS

A Drafta pro forma comparing costs for different equipment types; expansion of paid
parking street segments should be assumed with lengthening/removal of time  -limits
(see Strategy 1.1 and institution of performance -based pricing (see Strategy 2.1).

A Obtain and compare vendor quotes for bulk equipment purchases and payment
processing, and update signage to clearly indicate how to pay for parking.

A Strategy may be combined with use of ambassadors (see Strategy 3.4) for users who
need assistance to understand payment technologies.

A If future paid parking options do not provide for coin payments, special permit
options (see Strategy 1.6) may be provided for users without access to a smartphone,
either as upfront payments or to enable post -session billing without penalty.

Best Practice

Payment technologies are versatile and

easy to manage; users pay for parking
with the option most convenient to them

Options to pay for parking should be clearly communicated by the
Parking Department (Source: City of Tampa, FL)

KEY BENEFITS
A Simplifies operations for maintenance and
collections staff, and data tracking.

A Reduces visitor confusion.
A Allows for economies of scale with potential
priced parking expansion.
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STRATEGY AREA 3: Street Maintenance and User Experience Recommendations YNN
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These recommendations focus on addressing challenges identified within the area of Street Maintenance and User Experience

O Establish a Parking Benefit District (PBD)

Provide safety improvements and a
greater sense of security

Aggressively address litter in order to
reduce the frequency of street sweeping

Use ambassadors to assist visitors

Provide comprehensive parking
information and navigation

Consolidate and clarify winter weather
parking protocol

@ ©0 00

@ Short-Term O Mid-Term O Long-Term
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Street Maintenance and User Experience Recommendations

Challenges Addressed

A No dedicated or sustainable fund for improvements to parking system or downtown
streets (parking revenue currently goes into general fund)

A Downtown maintenance scheduling is confusing/overwhelming for parkers (funding
would need to be re -allocated from somewhere else)

A <wdaakiOt e€tdakkt TUO0OUE @®U0Ue WUUct EUT KUt GUGE

bicycle as a travel alternative (funding to encourage multimodal travel is nominal)

WHAT THIS DOES

Parking benefit districts generate revenues through parking fees (meter/kiosk payments or
permits) and re -distribute them back into the locations where revenues originated. Revenues
are co-managed by a non-profit entity and used to support parking system upkeep,
downtown infrastructure, and related economic and community development efforts.

HOW IT WORKS / KEY TASKS

Define a PBD area correlating with paid parking areas defined via the performance -
based pricing standard ( see Strategy 2.1).

Identify or establish a non - profit entity to champion the PBD.

Create a guiding set of principles, goals and rules of the PBD.

Develop action plan to identify location of meters/kiosks (including map of PBD area
for public awareness), projects to be funded, and responsibilities.

Identify potential funding mechanisms that have been recommended through other
studies in the City and evaluate how/if they should support or supplement a PBD.
Adopt ordinance provision for separate meter fund allocation.

To I DoTodo Do

Best Practice

Parking revenues are re-invested in the yISION
neighborhoods where they are u’NN
generated oa©
"v = f ; C

YOUR METER MONEY
MAKES A DIFFERENGE IN

OLD PASADENA

SAFETY = STREETS
CLEANLINESS » ALLEYS

In Pasadena, CA, stickers on parking meters promote that revenues
are re-invested back into the community (Source: Mike Linksvayer via
Flickr)

KEY BENEFITS
Provides a continuous revenue stream to fund
downtown improvements.

Establishes a direct connection between parking
revenues and public realm improvements.
Creates political support for raising parking rates,
when utilization data determines necessary.




FURTHER GUIDANCE

SEPTEMBER 2024 | Downtown Lynn Parking Study

Street Maintenance and User Experience Recommendations

Materials to the right
document how Parking
Benefit Districts can be
established in
Massachusetts

Project Sheet Element- Key Components of Establishing a Parking Benefit District

%
ADOPT NECESSARY LEGISLATION

G

ESTABLISH PBD BOUNDARY AND FUND

CHOOSE A CHAMPION

OTHER CONSIDERATIONS
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